
MINUTES OF THE THIRTY-EIGHTH MEETING OF THE KENT LOCAL DENTAL 
COMMITTEE HELD ON WEDNESDAY, 4 JULY 2012 AT 6.00 PM AT THE HOLIDAY INN, 

MAIDSTONE ROAD, ROCHESTER, KENT ME5 9SF. 
 

Present: Drs Allen, Ahmad, Bishop, Coakley, Costello, Chopra, De Sarker, Hartle, Hogan 
(Chair), Lynch, Morenas, Newell, Ogunlesi, M Patel, N Patel, U Patel, Sheridan, Shivji, 
Trivedi, Unter (Secretary), Uddin, V Patel. 
Observers: Drs Mary Henderson, Vikas Patel and Manoj Patel. 
The chairman (Dr Hogan) welcomed members and observers to the July meeting and 
introduced Vikas Patel (who is an IMOS provider) to the meeting. 
   

1. APOLOGIES – Apologies were received from Drs Adesanya, Courtney, Clarke, 
Walia, Hammond, Hymas, Johnstone, Nugent, Pitchforth, Watts, Winstone and Uddin 
(observer) 
 

2. LAST MEETING – WEDNESDAY, 18TH APRIL 2012 (AGM) 
(a) Confirmation of Minutes – A few minor amendments were made to the minutes 

and they were approved.  Action: Clerk to email the chairman with the amended 
minutes to upload onto the KLDC website. 

(b) Matters Arising – Some outstanding items were discussed from the previous 
meeting.  There had been some discussion as to whether Drs Hammond or 
Watts should be attending from East Kent as the BDA Rep.  Dr Watts was going 
to look into this but was not present at tonight’s meeting; therefore this could not 
be clarified. Dr Unter was to speak to Ken Eaton regarding the purpose of the 
Post Graduate Advisory Committee.   Dr Unter has had a verbal discussion with 
Ken Eaton but advised that a further discussion was required. With regards to the 
Dental Performance Advisory Group and Decision Making Group, the LDC would 
continue to nominate both Drs Unter and M Patel to represent the KLDC.  As only 
one representative is allowed it was agreed that Dr Unter would attend and that 
Dr M Patel would attend in Dr Unter’s absence; an updated Listing of 
Representatives on KLDC Committees was circulated with the minutes; Mary 
Henderson was still looking into training on child protection and vulnerable adults.  
There were two possibilities for the training; either it could be done externally or 
as an organisation with a portfolio, including training for infection control and life 
support etc.  Mary advised that she would pursue this and let Dr Unter know the 
outcome. 
 

3. ANY OTHER BUSINESS 
(i) Contract Variation was added to the agenda under Any Other Business and 

would be discussed under Item 19. 
 

4. SECRETARY 
(a) Correspondence Received and Written - Dr Unter requested permission from the 

Chairman and committee to report on the items as they appear on the agenda. 
(b) Report of Meetings – Once again Dr Unter requested that he report on the 

meetings as they appear on the agenda. 
(c) Annual Report – Dr Unter reported that there had been a hold up at the KPAC at 

Maidstone but that the reports would be circulated to dentists in the next couple 
of weeks.  It appeared that there were fewer dentists in Kent than was previously 
thought and the current number stood at 630+.  Hopefully dentists would only 
receive one copy each, this year! 

 

5. TREASURERS REPORT. 
Dr Winstone was not present at tonight’s meeting and therefore there was nothing to 
report.  Action: Clerk to collect expense claims and forward to Dr Winstone. 



6. GDS ARRANGEMENTS UPDATES INC 
(a) Care Quality Commission inspections – Dr Hogan thanked those members who 

sent him information on their practice inspections.  This information has been co-
ordinated and uploaded into a comprehensive list on the website.  Dentists are 
now getting to hear about this website and utilising the information provided.  The 
CQC have stated to employ dentists for the inspections. Dr Unter reminded 
members he had included advice on CQC inspections in the Annual Report. 

(b) Incorporation – Kent and Medway PCTs Policy.  A final version of this policy was 
circulated with the minutes.  Dr Unter felt that they had negotiated very effectively 
with the PCTs with this final version to complete a policy that was fair to both 
sides. 

(c) Local Area Teams & Clinical Senates - Dr Unter confirmed that the NHS 
Commissioning Board has reduced the number of Local Area Teams (LAT’s) 
which is the new name for the “Field Force” or “Local Offices” from 50 to 27.  
Kent and Medway remains as a LAT on its own and Surrey and Sussex will form 
one LAT between them.  The main function of the LAT will have the same core 
functions around Clinical Commissioning Groups (CCGs), development and 
assurance, emergency planning, quality and safety, partnerships, configuration 
and system oversight.  Clinical Senates will help Clinical Commissioning Groups, 
Health and Wellbeing Boards (HWBs) and the NHS Commissioning Board to 
make the best decisions about healthcare for the populations they represent by 
providing advice and leadership at strategic level. 
 

7. REPORT OF THE ANNUAL CONFERENCE HELD IN SHEFFIELD 14TH JUNE 2012 
The Chairman and Committee thanked Dr Ahmad for once again producing a brilliant 
résume of the Annual Conference held in Sheffield.  This was circulated with the 
Minutes. 
 

8. PCT ISSUES  
(a) NHS South England (was South East Coast Strategic Health Authority) – There 

was nothing to report. 
(b) Primary Care Trusts 

(i) Cluster Update – There was nothing to report other than clustering 
arrangements were continuing. 

(ii) Local Professional Network – The last meeting of this group, which was 
previously known as the Dental Network Committee was on 9th May. This 
committee involves the PCT Dental Leads, Contracts Managers, Dental 
Advisors, Consultant in Public Health, the KSS Deanery Dean (Prof. Lambert-
Humble) and the KLDC. Topics actively being discussed are: - issues 
regarding dental provision at Valence School; PCT Incorporation Policy; OH 
Works and Occupation Health Services; Salaried Services and DentaLine; 
The Deanery Dean raised various matters regarding training.  The Deanery is 
holding a study day in London on Friday and agreed to consider providing 
more core training days particularly in the Medway and Maidstone areas to 
compliment training. 

(iii) Kent and Medway PCT’s performance Advisory Group –The three regular 
PAG meetings have been brought together in one cluster-wide meeting every 
two months.  The committee has decided that only one person from the LDC 
is required to attend this meeting and this has been written into the terms of 
reference.  Dr Mahesh Patel has agreed to attend as Dr Unter’s deputy in Dr 
Unter’s absence (Item 2b refers). 

 

(c) DentaLine – Dr Clarke sent her apologies but attached a report which was 
circulated with the minutes.  The search for an alternative site to Kent and 



Canterbury Hospital continues; Larkfield site is up and running; Comments in 
Tunbridge Wells press suggests the out-of-hours is less accessible but the 
patient numbers are unaffected by the relocation. 
 

(d) Dental Practice Advisors – reports 
(i) East Kent – Dr Hymas did not attend and therefore there was nothing to 

report. 
(ii) Medway and West Kent – Dr Winstone was not present therefore there was 

nothing to report. 
(iii) West Kent (South) – Dr Bishop advised that he was shocked at the standard 

of endodontic referrals. There was frequently no tooth notation and the X-rays 
were impossible to read. Frequently the referrals did not fulfil the criteria.  It 
was felt generally that dentists needed to be educated on how to refer and all 
too often the referrals were returned.  With regards to practice inspections 
dentists needed to be more prepared which would result in them not taking so 
long to inspect. 

 

9. REPORT FROM CONSULTANT IN DENTAL PUBLIC HEALTH 
Dr Allen attended a meeting with James Thallon (Medical Director K&M Cluster PCT)  
to discuss what was happening in dentistry.  It appears the National Commissioning 
Board are keen to keep dental practice advisors within their commissioning board.   A 
survey is currently being piloted with over 1000 patients on Kent’s IMOS service.  
This is to improve services in order that they run as effectively as can be.  The 
service is running well in some areas but not so well in others. 

 

10. KLDC WEBSITE 
As yet there has not been any meeting regarding getting anyone to help with the site 
however one is planned imminently.  But it is hoped to have a new site by the next 
meeting.  The current site has been updated with CQC inspection advice (Item 6a 
refers).    Dr Hogan has written a power point presentation on Safeguarding Children 
which could prove invaluable to other dentists to use in conjunction with their 
mandatory training. Action: It was agreed by the committee that he should upload 
this onto the website but that a disclaimer should be used. 
 

11. SALARIED SERVICES  
(a) East Kent - Dr Johnstone did not attend the meeting and there was no report. 

However, it was reported that East Kent were waiting to move into their new 
premises at the Rainbow Centre in Ashford on 13th August but they first had to be 
inspected by the CQC. 

(b) West Kent – Dr Clarke was not present but her report was circulated with the 
minutes.  A part-time Band A vacancy in Swale has now been filled following 
recent interviews; the on-site surgery at Sutton Valence is now operational again 
and will provide dental care for boarders and day pupils; there is a steady amount 
of referrals from Gibraltar House and Crown Court requesting GA’s for patients 
unable to be treated at these sites for medical or behavioural reasons, patients 
are very justifiably frustrated by waits for treatment. 
 

12. LMC REPORT 
Dr Nugent sent his apologies.  Dr Unter had been invited to attend the LMC’s 
Centenary Dinner in Maidstone on behalf of the KLDC.  
 

13. HOSPITAL REPRESENTATIVE REPORT 
Dr Newell discussed an IMOS incident whereby a patient had to wait six months in 
the hospital system due to the triage system and lack of information.  It was advised 



that this incident should be appropriately investigated by the IMOS Management and 
service Improvement Group. 
 

14. ORTHODONTIC REPORT 
There had not been a meeting and therefore there was nothing of significance to 
report. 
 

15. GENERAL DENTAL PRACTICE COMMITTEE: REPORT OF KENT 
REPRESENTATIVES 
Dr Hartle’s report was attached. The meeting had been well attended and the 
Chairman, John Milne is doing his best to keep dentistry at the forefront of the Health 
Minster’s mind.  There is a lot of concern over pilots which is causing anxiety 
especially with funding, staff and software.  Practices have to work longer hours to 
achieve the same work load.  One pilot practice admitted to replacing a dentist with a 
hygienist and more dentists are applying for hygienist positions. 
 

16. KENT DENTAL ADVISORY COMMITTEE 
A discussion took place on the Office of Fair Trading report and proposed changes to 
regulations with hygienists running their own practices.  A subsequent report was 
received from Dr Allen after the July meeting and will be circulated to members.  
Occupational Health Works (OH Works) have been providing the service for a year 
and have managed to reduce the back-log, offering appointments within the week, 
sometimes on the same day; there has been an issue regarding blood tests and a 
discussion took place regarding needle stick injuries; training on HIV testing kits will 
be arranged across West Kent and East Kent. 
 

17. EDUCATION AND TRAINING 
(a) Dental Foundation Training - it was reported that they are still waiting to see the 

number of UK Graduates who do not get places.  Fewer people are dropping out. 
(b) Postgraduate Dental Advisory Report – F2 training comes out in November.  

Dentists can contact the course administrator or book on-line for courses. 
 

18. DATE OF NEXT MEETING – Wednesday, 10th October 2012 Holiday Inn, Rochester. 
 

19 ANY OTHER BUSINESS 
(Dr Naishad Patel) Contract Variations – Some PCTs have been good at sending out 
the Government initiated amendments to contracts, but East Kent have not.  Kent & 
Medway Cluster PCT had now sent out to all contractors a document containing all 
variations issued since 2006 in one document asking contractors to sign the 
agreement. Apparently the BDA had advised that the amendments were incorrect 
(although subsequently this was shown to be confusing regarding sole provider and 
incorporated contract documents) Action:  It was felt that dentists should not sign if 
there was any doubt. 
 

Hon Secretary’s comment:  It was consequently noted that variations to the contract which are 
national variations are deemed valid irrespective of whether a signed copy has been returned to the 
PCT. The variations are to correct errors in the Standard General Dental Services Contract and thereby 
ensure continued compliance with the Regulations as under paragraph 60(2) of schedule 3 to the NHS 
(GDS Contracts) Regulations 2005 (S.I. 2005/3361). 
 

The variations do not have a material change in the original 2005 “agreement” of practitioners’ 
contracts. Subsequent contract agreements in Kent have usually already incorporated these variations 
as they have been issued. 
 

  

                



    
FUTURE DATES   Wednesday, 9th January 2013 
   Wednesday,10th April 2013  
   Wednesday, 3rd July 2013   
   Wednesday, 2nd October 2013  

 
            
 


