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MINUTES OF THE FORTY-FIRST MEETING OF THE KENT LOCAL DENTAL COMMITTEE 
HELD ON WEDNESDAY, 17TH APRIL 2013 AT 6.00 PM AT  

THE HOLIDAY INN, MAIDSTONE ROAD, ROCHESTER, KENT ME5 9SF. 
 

Present: Drs Allen, Adesanya, Ahmad, Banvir, Bishop, Hogan (Chair), Hymas, Kulkarni, Lynch, 
Newell, Nugent, O’Sullivan, Mahesh Patel, Naishad Patel, Ujwal Patel, Pitchforth, Sheridan, Shivji, 
Unter (Secretary) Watts and Winstone.  
Observers: Drs Mary Henderson, Zophya Hammond, Liz Hartle and Preema Patel. 

The Secretary (Dr J M Unter)  took Items 1-3 of the Agenda 

 
1. INTRODUCTION TO AGM AND WELCOME TO NEW MEMBERS AND OBSERVERS 

Dr Unter welcomed members and observers to the AGM, giving a special mention to   new 
observer Preema Patel. 
 

2. KLDC ELECTION RESULTS – Returning Officer Dr Christopher Allen. 
The 2013 Election results were circulated to members prior to the meeting. Dr Unter 
welcomed new members and thanked Christopher Allen and his PA Amanda for all their 
work in the recent elections. He advised that there were the two East Kent vacancies to 
which suitable applicants could still be appointed / elected. There had been two 
expressions of interest that would be dealt with under AOB. 
 

3.  APPOINTMENTS 
(a) Chairman – nominations were sought by Dr Unter. 

Dr Hogan was proposed by Ken Hymas and seconded by Dr Mahesh Patel. There 
were no other nominations so Dr Hogan was re-elected unopposed. 

(b) Vice Chairman – nominations were sought by Dr Unter. 
Dr Mahesh Patel was proposed by Mike Watts and seconded by Dr Ujwal Patel. There 
were no other nominations so Dr M Patel was re-elected unopposed. 
 

The Secretary handed over to the Chairman (Dr T P Hogan) to take the remaining agenda items 
 

4. CONFIRMATION OF APPOINTMENTS AND HONORARIA 
(a) Secretary – nominations were sought by Dr Hogan. 

Dr Unter was proposed by Dr Liz Hartle and seconded by Dr Timi Adesanya. 
There were no other nominations so Dr Unter was re-elected unopposed. 
The Honoraria for Secretary was agreed at 70 sessions (no change) 

(b) Treasurer – nominations were sought by Dr Hogan. 
Dr Winstone was proposed by Dr J M Unter and seconded by Dr Stephen Newell.  
There were no other nominations so Dr Winstone was re-elected unopposed. 
The Honoraria for Treasurer was agreed at 12 sessions (no change) 

(c) Chairman (Honoraria) – Sessions were agreed at 12 sessions (no change) 
 

5. APOLOGIES FOR ABSENCE 
Apologies for absence were received from Drs Chopra, Clarke, Johnstone, Morenas, 
Manoj Patel, Trivedi and Walia, 
 

6. REPRESENTATIVES ON COMMITTEES 2013/14 
Dr Hogan talked through the Listing of Representatives and a brief synopsis was given of 
each of the committees.  Representatives for the various committees remained unchanged 
with the exception of the Kent Dental Advisory Committee, where there were more self-
nominations put forward than there were places (six nominations for five vacancies).  After 
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suitable discussion, a paper ballot amongst eligible members during the meeting took 
place.  The five members with the highest individual votes were: Drs Lynch, Newell, 
Nugent, Mahesh Patel and Watts. Dr Ujwal Patel was unsuccessful.  
The following colleagues were agreed to be co-opted for the coming year by the 
committee: Drs Allen, Bishop, Clarke and Johnstone would be co-opted. 
 

7. LAST MEETING – WEDNESDAY, 9TH JANUARY 2013 
(a) Confirmation of Minutes – Minor spelling amendments were made to the minutes.  

Action: Chairman to upload the corrected minutes onto the KLDC website. 
(b) Matters Arising –  

(i) Canterbury DentaLine facilities – Dr Hymas reported that despite there being lots of 
problems with the Canterbury site it served a purpose and he mentioned to Annie 
Godden that there was a greater risk to patients if it was not there.  

(ii) Dr Hammond had emailed the Deanery regarding the DSA training at Canterbury but 
to date had not received a reply.   

 
8. NOTICE OF ANY OTHER BUSINESS (to be discussed under item 24) 

The following items were added to AOB. 
(i) BDA Membership  
(ii) Mobile Dentists  
(iii) Vacancies in membership for East Kent (2) 
(iv) Endodontic Services/Referrals – (Chairman decided to take this item now rather than at the end of the 

meeting) Dr Allen discussed the Endodontic referrals and explained that there was an 
issue with capacity and ultimately funding at Kings and Guys.  Referrals had been 
temporarily stopped but referrals already triaged would be kept in the system.  Kings 
were happy to run extra sessions on Saturdays and evenings to clear the waiting 
lists whilst Guys were unable to offer extra capacity.  There had been an increase in 
the number of referrals received from ½ a dozen a week to 30-40 a week.  NHS 
England are looking at ways of identifying funding from secondary care as there is 
insufficient funding to cover Primary Care. Endodontic referrals may be limited to 
exclude molar teeth unless there are exceptional circumstances (ie bridge retainer 
etc) 
 

9. SECRETARY 
(a) Letters written & received - The Secretary requested permission from the committee to 

report the items as they appear under the agenda. 
(b) Meetings - The Secretary once again requested to report items as they appear on the 

agenda. 
(c) New Constitution – This item was circulated with the minutes and certain items were 

discussed with members in more detail.  The Constitution expired on 31st March 2013 
with the formation of the new NHS Area Teams. Dr Unter wrote the new document 
using a combination of existing documents and an agreed draft prepared by the BDA in 
negotiation with the Dept of Health.  He drew particular attention to item 21 Registrar of 
Interests and requested members that if they had any relevant conflict of interests, to 
send them to him in writing. He also mentioned that if they had any objections to 
anything in the document to please inform him.  Dr Bishop enquired why payments to 
members such as Honoraria were not in the document. Dr Unter advised that payments 
such as Honoraria and meeting expenses were not in the previous constitutions or the 
current draft (produced by the BDA). These matters were usually covered by the 
minutes for individual LDCs. Dr Hogan thanked Dr Unter on behalf of the Committee for 
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all his hard work in producing the document.  This will now need to be approved by the 
Kent Area Team which Dr Unter would now submit. 

(d) Annual Report – The draft for approval was attached to the minutes.  Dr Unter 
requested new members to give him their relevant telephone numbers and email 
address to be included in the report.  It was felt that despite the report being rather 
lengthy that the first page, which explained the current status of the reorganisation of 
dentistry nationally was relevant and should be included in the report. The report was 
approved for copying and circulation to all dentists in Kent. 

 
10. TREASURER 

(a) Report – The Annual Treasurer’s report was tabled. Dr Winstone requested new 
members to please ensure that he had all their relevant bank details and contact 
details.  There was a balance of approx £82,000 in the bank at year end. 

(b) Statutory Levy – Dr Winstone reported that there would need to be a slight rise in levies 
to ensure there was the correct amount for the Guild at year end and the forthcoming 
year. 

(c) Voluntary Levy – Dr Winstone suggested (and it was agreed by the Committee) that 
we should pay the same amounts as last year to the various funds; £17K to British 
Dental Guild; £6K to Dentists Health Support Group and £3.5K to the BDA Benevolent 
Fund. 

Various other payments to members based on the Guild rate had not altered at this time. 
Dr Hogan thanked Dr Winstone on behalf of the Committee for all his work as usual over 
the previous year in his post as Treasurer. 
 

11. GDS ARRANGEMENTS AND CONTRACT UPDATES 
Dr Hogan reported that there had been a Channel Meeting on the previous Monday which 
had been attended by officers from Kent, Surrey and both Sussex LDCs. The meeting had 
been attended by Annie Godden & Richard Woolterton. This had been an extremely useful 
meeting and will help the Kent, Surrey and Sussex Area Teams and LDCs work more 
closely together. 
Locally with the formation of the new Kent Area Team from the three previous PCTs, a 
significant number of staff had been made redundant or “reassigned”.  There was one 
named contract lead to be assigned to each practice/contract - Alison Cross IMOS, 
salaried services, GA and orthodontic practices; Mark Ridgeway, East Kent and Medway 
contracts; Mark Kerr – West Kent Contracts. Annie Godden is now the Senior Contracts 
Manager (Dental) for both the Kent & Medway and Surrey & Sussex Area Teams of NHS 
England. 
The Contracts Committee will continue to meet to discuss year-end figures.  Inspections 
will take the form of a self-declaration.  The PCT will then do a 5-10% random actual 
sample.  The three year program will continue for at least the next 6 months until the future 
of the Dental Practice Advisers is confirmed. .The Performance Advisory (PAG) group 
becomes Performance Steering Group; the Decision Making Group (DMG) becomes the 
Performers List Decision Panel (PLDP) – both of which will require LDC representation.  
Future Performers List applications will be done on line. 
 

12. THE ANNUAL CONFERENCE OF LOCAL DENTAL COMMITTEES  
        TO BE HELD ON 6TH AND 7TH JUNE 2013 AT HILTON LONDON METROPOLE HOTEL 

(a) Members attending Dinner and Conference – Drs Winstone, Shivji, Nugent, Ahmad and 
Uj Patel agreed to attend the Conference and dinner. Drs Allen and Bishop would be 
attending as guests for the dinner. Dr Ahmad kindly agreed to write a report of the 
event. 



4 
 

(b) Motions for Submission – Please note this date had passed. 
 

13. PCT ISSUES 
(a) NHS Commissioning Board (NHSCB) now called NHS England & Kent Area Team(s) – 

Dr Unter reported that there was a meeting to be held the following Wednesday with 
Annie Godden (Senior Contracts Manager – Dental) and Stephen Ingram (Kent Area 
Team Manager). 

(b) Primary Care Trusts 
(I) Local Update – Reported under item (ii). 
(II) Local professional Network (LPN) – The last meeting was 30th January 2013.  Items 

discussed included the following: CQC - Mark Hemmings, a CQC 
Representative attending the meeting, discussed how CQC inspections had 
been slowly rolled out across the patch. The CQC are asking the PCT for more 
information regarding targeting problem practices; NHS England and transition; 
salaried services and DentaLine; “Triple one” service; Occupational Health 
Service update; Report from Consultant in DPH and Dental Advisors; feedback 
Oral Surgery Service Improvement Group; KDAC; Dental Contracts Committee; 
Orthodontic Managed Clinical Network; Deanery Update. 
There are currently issues regarding the Kent Area Team plans for an 
appointment of a chairman to carry forward the work/activities of the new Kent 
Area Team (Dental) Network that have involved much discussion between the 
Area Team and the KLDC. A similar but more vexatious discussion has 
occurred over the separate Network to be formed in Surrey & Sussex and the 
appointment of their chairperson. 

(III) Kent and Medway PCT’s Performance Advisory Group – there was nothing to 
report, 

(c) DentaLine – This was reported in Dr Clark’s report circulated under item 16(b.) 
(d) Dental Practice Advisors – Reports 

(i) East Kent – Dr Hymas reported that on three separate occasions the CQC had 
turned up at practice inspections unannounced due to patient complaints, which 
of course they are entitled to do. 

(ii) Medway & West Kent (North) – No report (Dr Winstone had to leave the meeting 
early). 

(iii) West Kent (South) – Dr Bishop reported that there were a lot of complaints in the 
pipeline but that the new structure in the Kent Area Team did not appear to 
know how to deal with them. The DPA’s had lost their secretarial support.  
Action: Dr Hogan will raise the issues of complaints at next Wednesday’s 
meeting with Annie Godden & Stephen Ingram. 

 
14. REPORT FROM CONSULTANT IN PUBLIC HEALTH 

Dr Allen reported that he had attended the first Dental Public Health England meeting 
based in Horsham. They have not moved but co-located.  He felt that there was a great 
willingness to carry on and that things were feeling a little more settled.   
 

15. KLDC WEBSITE – (www.kldc.org.uk)  
There was nothing of significance to report here but as usual if members have any items 
they wish to be published on the website please let Drs Hogan or Unter know. 
 

16. SALARIED DENTAL SERVICES 
(a) East Kent – Dr Johnstone’s report had been circulated with the agenda.  Two new GDS 

practices in Ramsgate and Sandwich open on April 2nd 2013 and another new 

http://www.kldc.org.uk/


5 
 

development has been the launch of the dental engineering services.  They have 
recently employed a new Dental Officer to focus on prison dentistry and to continue 
supporting DF2 and SpR training.  The Consultant in Special Care Dentistry, Graham 
Manley, has tendered his resignation. Waiting times for GA remain at 4-6 weeks with 
referrals being prioritised.  They have relinquished the single list at Benenden Hospital 
due to costs. 

(b) West Kent – Dr Clarke was not present but her report had been circulated with the 
agenda.  She reported more GA cases being seen at Benenden with emergency cases 
accommodated within a week. Paul Hefford, Senior Dental Officer for Special Needs 
had retired.  Michael Barker is managing the adult GA lists at Medway. Keystone 
Centre, Stood have still not re-opened but is pending once the general building work 
has been completed. 
 

17. LMC REPORT 
Dr Nugent attended a meeting on 14th February.  He reported that Tobacco Shares owned 
by KCC keep being discussed at meetings, despite the KCC promoting better health.  
There were two guest speakers on data sharing.  It was reported that a lot of time had 
been spent inputting information into a central data system but there were concerns over 
how safe and confidential this would be.  The Francis Report was discussed and bullying in 
the Health Service. Safeguarding children and Vulnerable Adults was discussed with the 
CQC expecting certain types of level depending on whether you were a nurse or GMP. Dr 
Nugent discussed this with Emma Johnson who could organise this training.  Action: Dr 
Shivji advised that he knew of a trainer who would be willing to teach a larger group, if a 
room could be hired. Action:  Details to be posted on the website. 
 

18. HOSPITAL REPRESENTATIVE REPORT 
Dr Newell reported for the last time as he was no longer the Hospital Representative.  He 
retired from the Hospital last week but has been elected to the LDC so he can attend the 
Committee as a representative of that group. He was working hard to try to find a 
replacement.  He reported that Ken Lavery had also retired. 
 

19. ORTHODONTIC REPORT  
Dr Sheridan reported that the waiting lists were just about manageable. 
 

20. GENERAL DENTAL PRACTICE COMMITTEE: REPORT OF KENT REPRESENATIVES 
Dr Hartle reported that complaints had gone up and that patients were not happy.  The 
GDC had reported that dentists were missing paying their registration fee and there was a 
suggestion that they move the date of the annual fee renewal to November so that it did 
not coincide with the certificate allocation.  The general feeling was that the CQC were 
quite happy with dentists.  Dr Hartle asked if she could have a deputy to attend meetings if 
either she or Manoj Patel were unable to attend.  Action: Dr Ahmad expressed an interest 
in attending as a backup. [Secs Note: A query to the BDA’s GDPC prompted the following response -

”There is no formal provision for deputies anymore I’m afraid. If there are particular circumstances which 
require a deputy on a one off occasion then I can have discussion here about it and see what can be done”. 
ENDS] 
 

21. KENT DENTAL ADVISORY COMMITTEE  
The KDAC report for March 2013 was attached.  It was reported that the PCT would cease 
to exist at the end of March and that the new structure would be in place at the beginning 
of April 2013.  Dental Public Health would be re-located to Wharf House; however, for the 
time being they would remain at Pembroke House.  The LPN would be the driving force for 
dentistry throughout Kent.  The KDAC may be discontinued. 
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. 
22. EDUCATION AND TRAINING 

(a) Dental Foundation Training – There was some concern that a lot of dentists  were 
still unable to get places with trainers but Dr Shivji felt  it was a good and fair 
filtering system for trainees. 

(b) Postgraduate Dental Advisory Report - There was nothing else to report here. 
   

      23. DATE OF NEXT MEETING – Wednesday 3rd July 2013. 
 

24. ANY OTHER BUSINESS  
(i) BDA Members – Dr Hogan discussed the changes implemented to the BDA 

membership.  There were now three payment scales based on how much advice 
you may require.  The levels start at £295 for the basic cover, £795 for the middle of 
the road cover and £1050 for those who require a higher level of cover and who 
may need support in the event of a tribunal.  Some dentists feel that they are 
subsidising other dentists. The BDA advertise that they are a non-profit making 
organisation.  If dentists do not contact the BDA, the level of payment they are 
allocated will be based on how they have used the service in the past. 

(ii) Mobile Domiciliary Service – A discussion took place regarding a couple setting up 
a domiciliary service for nursing and care homes.  However, it was felt that this was 
not a discussion for the LDC because it was set up under a private provider, 
Denplan.  

(iii) Vacancies in East Kent – There were still two KLDC committee vacancies in East 
Kent and two former eligible East Kent practitioners who had attended the meeting 
(tonight) as Observers had expressed an interest in these vacancies. The Secretary 
advised that constitutionally where membership vacancies existed and the number 
of interested eligible persons was less than or equal to the number of vacancies 
then those vacancies could be appointed to without the need for a by-election after 
suitable nomination. 

 
Dr Hartle was nominated by Dr Hogan and seconded by Dr Unter. Dr Hammond 
was nominated by Dr Hogan and seconded by Dr Unter.  Both Drs Hartle and 
Hammond therefore were elected onto the committee unopposed for the next four 
years. 
 

 
The meeting closed at 9.00 am. 
 
FUTURE NOW CONFIRMED DATES: 
    Wednesday 2rd October 2013 
    Wednesday 8th January 2014 
    Wednesday 9th April 2014 
    Wednesday 2nd July 2014 
    Wednesday 8th October 2014 

 
 

 


